EWIF : Minutes of Meeting for the South West Region

Date: Friday 27thth January 2017
Location: TLT Solicitors, One Redcliff Street, Bristol
Attendees: See list below

	Item
	Comments
	Action

	Agenda
	Claire Robinson introduced the agenda with the meeting objectives to the people in the room.
	Info

	Attendees
	· Claire Robinson
· Helen Gilies
· Jo Middleton
· Jenny Williams
· Samantha Youll
· Clare Davis
· Ruth Steggles
· Renata Selley
· Charlotte Noble
· Adam Knight
· Cathy Harding
	Info

	Apologies

	· Dominique Bowles
· Charlotte Salter
· Cate Hamilton
· Donna King
	

	Attendee Introductions
	All attendees introduced themselves and the company they represent.
	Info

	EWIF Service Offering
	Claire Robinson presented the slides on the services EWIF offer members and encouraged people to look at the website.
	Info

	EWIF Regions and Structure

	Claire Robinson presented the slides on the EWIF regional and management structure.
	Info

	EWIF Awards 2017
	We talked about the awards and the categories, we also explained to the newbies in the room how the awards work and how we should all nominate our franchisees.
	Info

	National Conference 2016
	Claire Robinson presented the slides
· We talked about the 2016 conference what a great success it was and the fact one of our members Clare Davis was a speaker on the day. 
· We also talked about venue change and date for next year.
	Info

	Regional Plans
	Presented by Claire Robinson, the key points were;
· Increase awareness of EWIF amongst target groups
· Have a presence at more events to get in front of target audiences
· Inspire, encourage, educate and support more women into franchising
· Grow the EWIF memberships
· Develop links with organisations supporting women in franchising and business
	Actioned by chair and members

	Presentation
	· Adam Lovelock from Coconut Creatives. Adam covered the latest trends in social media and online marketing for franchise recruitment including: SEO, social media platforms (which ones are right for you?), paid advertising and his predictions for what will be big in 2017. Great presentation in a language we all understood.
	Info

	Group Discussion
	· Our group discussion led on from Adam’s talk, Adam asked questions and we discussed the social media routes we use now.
	Info

	Member Announcements
	·  EWIF key dates for next year.
· Charlotte Noble offered room space for meetings at Dennis and Turnbull Offices in Swindon.

	Info

	Membership Contact Details
	Presented by Claire:
· Adding people to EWIF circulation list

	Actioned by chair and members

	Next Meeting and Key Dates
	Presented by Claire:
· Next meeting Friday 31st July 2017
	Info



ENDS                                                                                                      January 2017


